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Project Management IE

Trial Class
B & U

Small teams working around a table-sized
Discovery Map, are guided to go through
project milestones, deal with incoming e-
mails and voice mails from project

sponsors, make critical decisions,
communicate with stakeholders, and
manage trade-offs — all under tight

deadlines. In less than an hour, teams are
using Gantt charts, evaluating critical
paths, assessing project risks, and learning
the decision-making and communication
processes that lead to project success.
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Nowadays, every employee needs the skills and tools to think more like an owner of the business and

to understand, set, and execute business
strategy while being able to measure the
effectiveness of their business strategy
through financial performance.

A business acumen simulation design will
enable participants to learn about strategy,
finance, marketing, and operations by
running a case study that comes to life. It
help participants understand the system of
business and develop the tools and skills
they need to make the best business
decisions they can take back on the job.

Date & Time:
Venue:
Language:
HKD200

Tel: 21539887 or

Fee per delegate:

Enquiry:

20th February, 2019 (Wed) 4:00pm — 6:00pm
3/F., 210 Java Rad, North Point, Hong Kong
Cantonese with English Terminology

Email: training@ced.edu.hk



Enrolment:

Please make cheque payable to “CED School of Business Limited” and send it together with this form to:
CED School of Business 210 Java Road, 3/F., North Point, Hong Kong

Speaker : Mr Tsang

MEng from Hong Kong University, MBA from Chinese University of Hong Kong
Chartered Engineer and Certified Project Management Professional

Mr Tsang served as a Global Account Director for HP, Director of Business Development for a key global
account at Oracle. Director of Sales for Tektronix. He is an expert in business Acumen and Financial
Literacy.His clients include CLP, Hang Sang Bank, Chow Sang Sang, General Electrics, Polytechnic
University, etc.

Enrolment Form

Business Simulation Workshop
(20 February 2019)

Applicants should fill in all details in block letters and fax to (852) 2770 3230 or e-mail to training@ced.edu.hk

Company Name: Contact Person Name:
Address: Telephone:
Position:
Email:
Delegate Name (Mr/Ms): Delegate Name (Mr/Ms):
Position: Position:
Telephone: Fax: Telephone: Fax:
Mobile: Mobile:
Email: Email:

v' Seats are limited and available on a first-come-first-served basis.
v' Confirmation of class schedule will be sent one week before class starts. If you do not receive any confirmation three days prior to the course, please call (852
2153 9887

v' Payment should be made together with the enrolment form before the course commencement or before the early bird deadline.

v" Applicants are expected to attend the training at the place and time specified in the leaflet. In case of cancellation, please notify us in writing 14 working day:
prior to the event. Substitutions can be made at any time without penalty.

v' Should a delegate fail to attend or withdraw after cancellation deadline, the full course fee remains payable and no refund.

v' Official receipt will only be issued upon written request.

v' Training Services Provider reserves the right to make alternations regarding arrangements.

v" Which channel do you get the information of this training courses? 1. o Fax 2. o0 Email 3.0 Website  4.0Seminar 5.0 Facebook 6. O LinkedIn

7.0 Advertisement 8. 0 Business Manager 9. o Others: (Please specify)

All the above information will be strictly used by CED School of Business for processing the application of the course only. For the details of the Personal Data

(Privacy) Ordinance, please visit: https://www.pcpd.org.hk/english/files/pdpo.pdf

I agree and accept the above terms and conditions Signature: Date:




